
Watershed Survey Project 

Roles and Responsibilities 

 

1. Steering Committee (4+ people) 

Approximate Time Commitment: 20-30 hours, 3-5 meetings 

Responsibilities: 

 Obtain copies of tax maps for all watershed properties. 

 Compile Excel spreadsheet of watershed mailing addresses. 

 Notify landowners about survey and when it will take place.  Provide a contact number 

for those who do not want their property to be surveyed. 

 Make a list of properties excluded from the survey. 

 Advertise the survey in local papers, cable access channels, posters or flyers. 

 Recruit 12-20 volunteers to attend training and conduct the survey. 

 Arrange training location, date and time. 

 Provide snacks and beverages for volunteer training session. 

 Notify volunteers about training schedule and expectations (see below). 

 Provide input on the format of final report and distribution plan. 

2. Survey Volunteers (12-20 people) 

Approximate Time Commitment: 8-15 hours 

Responsibilities: 

 Attend full-day training-rain or shine.  Bring bag lunch, bug spray, sunscreen, 

clipboard, pencils and tape measure. 

 Survey entirety of sector within three weeks of the training. 

 Submit full survey documentation to volunteer data coordinator. 

3. Data Coordinator (1 person) - Could be DEP, paid staff or volunteer 

Approximate Time Commitment: 20-30 hours  

Responsibilities: 

 Collect and organize survey data and photos and make sure forms are complete. 

 Enter survey data into Excel spreadsheet. 

 Coordinate final report and printing. 

4. Resource Professionals (4-5 people) – DEP staff, AmeriCorps, SWCD and other professionals 

Approximate Time Commitment: 8-20 hours 

Responsibilities: 

 Deliver presentations at classroom portion of training session. 

 Lead small groups through field portion of training session. 

 Conduct follow-up surveys to check volunteer survey data. 

 

Survey Expenses 

 Postage for mailings to watershed residents 

 Beverages and snacks for survey training 

 Printing of reports (cost depends on how many copies, length of report and color) 

 Funds to pay SWCD or other professionals to help with training day, data and/or report 


